SACRE Tasks Matrix

1. STANDARDS AND QUALITY OF PROVISION OF RE

1.1 Compliance and time allocation

1.2 Public examination entries in RE

1.3 Standards and achievement

1.4 Quality of teaching and leadership

1.5 Teacher recruitment and retention

1.6 Resources

Autumn 2008

Spring 2009

2009/2010

2010/2011

2011/2012

Ongoing throughout
the year.

-
Ongoing throughout
the year.
I
Ongoing throughout
the year.

Ongoing throughout
the year.
|
Ongoing throughout
the year.

Autumn

Generic SACRE 'Celebration’
Event for Teachers.

Autumn Autumn

2. MANAGEMENT OF SACRE & PARTNERSHIP WITH LA

2.1 SACRE meetings

2.2 Membership and training

2.3 Development plan

2.4 Professional and financial support

2.5 Information and advice

2.6 Partnership with other stakeholders

Ongoing throughout
the year.

Ongoing throughout

the year.

Ongoing throughout
the year.
I
Ongoing throughout

the year.

SACRE leaflet published,
NASACRE feedback.

Summer Term
Review of Membership

3. EFFECTIVENESS OF LOCALLY AGREED SYLLABUS

3.1 Review of the Agreed Syllabus

3.2 Using national RE guidance

3.3 Developing the revised Agreed Syllabus

3.4 Launch and implementation of Agreed Syllabus Ongmtnhget;ergrughout

4. COLLECTIVE WORSHIP

4.1 Practice and provision of collective worship

4.2 Monitoring provision and addressing non-compliance

Ongoing throughout
the year.

Sub-group to draft guidance
leaflet for those visiting
schools

5. CONTRIBUTION OF SACRE TO COMMUNITY CO

HESION AGENDA

5.1 Representative nature of SACRE

Knowledge and understanding of local

52 communities (community cohesion)

Contribution RE can make to social, racial and

53 religious harmony and to community cohesion

Strategic meeting

with national input.

Review guidance doc.
Agenda item led by MM.

Adviser to report on
Collective Worship survey.

Mini 'stock-take' of

initiatives under 5
followed by short
termly report.

Commence writing
the Agreed Syllabus.

Complete writing of Agreed
Syllabus. SACRE approval
June 2011.

County Council approval
Autumn 2011.

Launch Spring 2012 and
implement Summer 2012.

Publish revised guidance
document.

Training for Headteachers
and Governors

Explore Ways of publishing
'Good Practice' examples.




5.4 Links to LA initiatives to promoting diversity Ongonphget;égfghout _




